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SDOT Major Projects Division Origins 

2002: Strategic Planning Office disbanded, new division and 
functions formed in SDOT (Policy, Planning & Major Projects) 

• Major Projects focus on large projects constructed by other 
agencies, and closely related City-led projects 

• Most projects in pre-design phases with significant policy and 
planning issues 



SDOT Major Projects – Moving Forward 

2006: “Full speed ahead”… maybe  
• Major Projects split from Policy & Planning 
• South Lake Union Streetcar starts construction 

2008 – 2010 construction starts 
• King Street Station roof and clock tower 
• Sound Transit University Link 
• WSDOT – AWV Holgate to King  

East Marginal Grade Separation (Port of Seattle) 



SDOT Major Projects – Looking Ahead 

Construction underway… 

• First Hill Streetcar  
• King Street Station seismic retrofit  
• King County South Park Bridge  
• WSDOT Alaskan Way Viaduct replacement 

Coming soon… 

• WSDOT SR-99 Trestle Replacement and Port of Seattle Argo Truck Access  
• Elliott Bay Seawall funding strategy solidified 

Moving forward… 

• Central Waterfront concept design completed 



Major Projects and SDOT CIP 
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Interagency Program Management 

• “Partner” vs. “Regulator” 

South Park Bridge (King County) 

Argo Truck Access (Port of Seattle) 

SR-520 (WSDOT) 



Interagency Program Management 

• Coordination – within SDOT, interdepartmental, interagency 
• Design review 
• Permitting 
• Inspection 
• Acceptance 



Construction Coordination 

• Weekly broadcast 

• On-line map and info 

• Coordination with: 
• WSDOT, other agencies 
• SDOT Street Use (permits) 
• SDOT Traffic (traffic control plans) 
• SDOT CPRS (capital projects) 
• SDOT Traffic and Street 

Maintenance (crew work) 



Mercer West 

• $14 million TIGER grant announced last week! 

• Legislation to lift Council proviso and advertise for 
construction  



Central Waterfront and Seawall 

Elliott Bay Seawall Central Waterfront 

• Elliott Bay Seawall – bond measure proposed November 2012 

• “Waterfront Into Focus” event July 12th, Seattle Center 



Rail Program 

First Hill Streetcar King Street Station 

• Sound Transit 

• Streetcar Network 

• King Street Station 



Questions? 


